
Community and Economic Development 2020 Annual Report 

In May 2020, I stepped into the newly created position of Community and Economic Development 
Coordinator at a time when we had little idea of the duration of the effects of Covid-19. Businesses of all 
sizes were confronted with difficult decisions about how to protect their employees while remaining 
financially viable. Many, especially those in the food service, beverage and retail sectors, the heart of our 
downtown, felt the effects most directly. These challenges, along with the closure of the Main Street Bridge 
for reconstruction, brought the focus of my work into sharp relief in 2020 (and beyond). Mission One: Keep 
Our Businesses in Business. 

The good news is that on the whole, Peterborough has (and continues to at this writing) weathered the 
pandemic well. Businesses pivoted to include online ordering, curbside pick-up and remote meetings. We saw 
few closures, with more than 100 businesses taking advantage of relief programs to sustain themselves over 
the course of the year. A few struggled, but happily, a number of new businesses filled empty storefronts 
downtown. The generosity of our community in support of nonprofit organizations was unparalleled, 
ensuring that services continued to those in need throughout the year. 

2020 CED Highlights: 

• Relief funding information and opportunities shared:  125 Peterborough businesses, nonprofits, 
municipal departments, and self-employed individuals received a total of $10,421,326 in CARES Act 
relief funds.  

• Chaired the transition team of the Peterborough Chamber of Commerce providing for the successful 
merger with the Keene Chamber, ensuring that Peterborough’s business community is part of a 
larger effort to market and support the Monadnock region; 

• Launched Restaurant BINGO, a town-wide promotional campaign to keep take-out business flowing 
to more than a dozen restaurants during the latter part of 2020. 

• Prepared the Broadband Expansion RFP in preparation for Town Meeting vote in May 2021. 
• Planned the Community Meals to Go! project to provide funding to local restaurants who would 

provide meals to those in need starting in February 2021. 

Thank you for the opportunity to serve Our Town. 

Respectfully submitted, 

Karen Hatcher 
Community and Economic Development Coordinator 


